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1 The Role of Champion Cities in the NICHES+ projec t 
The mission of NICHES and NICHES+ is to promote a selection of innovative concepts for 
making urban transport more efficient and sustainable and to move them from their current 
‘niche’ position into a mainstream urban transport policy application.  
Despite the extensive guidance that NICHES has offered for a first selection of innovative 
concepts and that NICHES+ will offer for another set of 12 concepts in the form of 
recommendations and practitioners’ guidelines, it is clear that there is a significant need for 
further guiding local authorities in taking up the challenge of actually integrating and 
implementing such concepts in their urban transport policies.  
To make the NICHES approach even more effective, seven champion cities  will be selected 
in order to establish concrete implementation scenarios.  These implementation scenarios 
will address issues that relate to the concrete roll out of the transport measures.  Managerial 
issues, stakeholder consultation, financing, timeframe and action will be elaborated.  

2 Tasks of and Support for Champion Cities 
The selected champion cities will each receive a subcontracting budget of 19.000 €, through 
a subcontracting agreement that will be concluded with the project coordinator Polis. An 
additional travel budget for external experts will be made available through the NICHES+ 
consortium.  
The budget will be expected to:  

·  Contribute to the development of an implementation scenario  in cooperation with 
the NICHES+ consortium for integrating one or more NICHES(+) innovative 
concepts into their local transport policy;  

·  Disseminate and promote the project outcomes and their own activities  on the 
local level through the organisation of a national seminar in cooperation with Polis 
and EUROCITIES. 

2.1 Implementation Scenarios 
The development of the implementation scenarios in cooperation with the cities will be based 
on the following steps: 

·  Assessment by the NICHES+ consortium of the suitability of the selected innovative 
concepts for implementation in the different champion cities, based on the interest 
in specific concepts expressed by the selected cities. This includes: 

-  assessment of the availability of promising context conditions  for 
implementation in the champion cities on the basis of desktop research and 
consultation of local stakeholders; 

-  prioritisation of most suitable innovative concepts  for implementation for 
the different champion cities, in consultation with local stakeholders. 

·  Development in cooperation with the champion city of a draft scenario for 
implementing the innovative concept(s) in the champion city, taking into account 
relevant outcomes of NICHES and of NICHES+ and applying these to the local 
conditions, especially in terms of: 

-  mobility needs and expectations as well as possible target groups as 
influencing factor for the development and implementation of the innovative 
concepts; 

-  possible success factors and barriers for implementation; 
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-  context conditions and transferability. 
·  Inclusion of tailored recommendations in the implementation scenario to encourage 

the use of innovative planning and financing strategies in the champion cities: 

-  principles of coordination, participation, integration and transparency; 

-  innovative stakeholder relations and involvement schemes in the design of the 
implementation plans, including features such as awareness raising and 
branding, target-group specific marketing, innovative packaging of services; 

-  innovative funding and financing mechanisms for innovative concepts such as 
PPP, land value taxation, pricing concepts. 

·  Expert site visits to champion cities and meetings of consortium members with 
selected local stakeholders will take place to discuss the draft implementation 
scenario.  

·  According to the feedback received from the local stakeholders, the draft 
implementation scenario will be amended by the NICHES+ consortium and external 
experts. 

·  The actual implementation of innovative concepts is expected but not funded through 
NICHES+. 

Although most activity within the champion cities will take place between August 2009 and 
April 2011, selected cities will be involved within NICHES+ as soon as possible. The selected 
cities will be invited to the Working Group meetings as active participants or observers, 
depending on their expertise – with the first working group in December 2008. 

2.2 National Seminars 
The champion cities will also act as disseminators towards other cities in their countries. To 
this end, EUROCITIES and Polis will – in close cooperation with the champion cities – 
organise 7 take-up seminars at national level that will target other cities in the same country. 
This country-based approach will overcome the language barriers often encountered in 
European projects and will also capitalise on the perceived interest of cities to learn from 
their peers. The cooperation with the project partners will ensure that the learning takes into 
account the inputs from the European project – the national seminars will therefore act as 
transmitters from European to national level and will complement the European 
dissemination efforts undertaken by the project partners. The national seminars will 
incorporate the following elements:  

·  Focus on NICHES+ in champion city: present the implementation scenario for the 
chosen innovative concept, give the audience further insight on the implementation 
process and conditions for the chosen concepts; 

·  Site visit: to illustrate both the opportunities and the challenges the champion city will 
be facing in case of implementation of the innovative concept; 

·  Political exchange on NICHES+/NICHES innovative concepts in relation to their 
contribution to local challenges, feasibility, necessary framework conditions etc. 

·  Involvement of experts and practitioners on the concepts from other European cities 
to foster exchange. 

The seminars are scheduled to take place between December 2009 and January 2011, 
depending on the progress made in relation to the implementation plans of the cities 
concerned. 
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3 Procedure 

The champion cities are invited to present, by mean s of the Champion Cities 
application form, a well elaborated case for implem entation of one or several NICHES+ 
measures, if necessary supported by NICHES concepts . This application form is 
eligible when accompanied by a Letter of Support si gned by a local political 
representative. 

 
1. The selection of champion cities / regions will be based on the outcomes of a 

competitive call, launched on the 16th of June 2008. A reminder will be sent at the 
beginning of September, after the summer break.  

2. The procedure will make use of transparent decision criteria that are communicated in 
this document.  

3. A valid application consists of the filled-in application form and a letter of support 
signed by a political representative 

4. The application forms should be returned no later than 15 September to Ivo Cré, by 
e-mail at icre@polis-online.org or Silke Moschitz at silke.moschitz@eurocities.eu.  
Applications sent in by fax can not be considered. Applicants will receive a 
confirmation for their application.  

5. The final selection of cities on the basis of the identified parameters and criteria will 
be done by the NICHES+ consortium in October 2008 and communicated to the 
applicants.  

6. After selection, a subcontract will be negotiated between the selected cities and the 
NICHES+ consortium, detailing the mutual responsibilities and financial conditions 
within the framework of the project.  

7. The champion cities will be invited to participate in the NICHES+ project activities in 
particular expert meetings to discuss innovative concepts as of December 2008. 

8. The work on the implementation scenarios is scheduled to start in August 2009 and 
last until January 2011. 

4 Parameters and Criteria for Selection 
A number of parameters and criteria will be taken into account in order to ensure a proper 
and justified selection of the champion cities and regions. While the parameters relate more 
to the appropriate selection of a balanced and complementary group of cities and regions, 
the criteria refer more to the quality of the applications themselves, in terms of inherent 
characteristics of the proposed integration of innovative concepts as well as in relation to 
more accompanying but equally important criteria such as administrative requirements, and 
necessary framework conditions. 
Naturally, the starting point for the evaluation is  the choice of innovative concept(s) 
that the candidate champion city want to implement.  The NICHES+ commits to 
covering a well-balanced selection of the 12 NICHES + concepts across the 7 
champion cities. Candidates can opt for 1 concept o r a combination of concepts (i.e. 
strategy) across the thematic areas.  

4.1 Geographic and spatial parameters 
A number of parameters will be taken into account when selecting the 7 cities/regions for the 
implementation scenarios. The parameters that will influence the overall selection of the 7 
cities/regions are: 

·  Geographic location: special attention will be paid to including New Member and/or 
Accession States; 
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·  Size of the city/region (based on number of inhabitants): a good spread between 
large, medium-sized, and small cities will be aimed at; 

·  Spatial scope: a good mix of the spatial scope of implementation (city district, urban 
area, urban agglomeration, region) should be established.  

4.2 Administrative criteria 
To guarantee a good cooperation between the project consortium and the local/regional 
authorities and their partners, a number of administrative requirements are put forward as a 
prerequisite for eligibility: 

·  Identification and commitment of an English speaking main officer who can also 
function as relay towards other local stakeholders in the city/region; 

·  Identification and commitment of a political representative to ensure the necessary 
policy support. Attached to the application form, a letter of support from a 
politician  is to be provided;  

·  Identification and commitment of an English speaking officer to deal with the 
administrative, financial and reporting requirements that result from the 
subcontracting agreement that will be concluded between Polis and the selected 
authorities and that will be subject to EC legal, administrative and financial rules. 

4.3 Local experience and potential 
·  Stakeholder involvement: ability to involve local stakeholders in the process, such as 

public authorities, operators and service providers, industry, other private sector, 
research and education institutions, societal actors (associations, NGOs, etc.); 

·  Level of commitment towards actual implementation after the implementation 
scenario has been developed and beyond the scope of NICHES+ (e.g. city should 
refer to budgets available, ongoing activities etc. It should also become clear that 
for concepts which require long term funding to survive, this would be made 
available); 

·  SUTP (Sustainable Urban Transport Plan) / Urban transport strategy: Not mandatory 
but favourable if city has a real strategy and concrete targets for its urban transport 
policy. The proposed concepts should fit with this. 

4.4 Elements of evaluation related to the innovativ e concepts chosen 
 
The following will be taken into account by the NICHES+ consortium when evaluating the 
applications:  

·  Innovation degree of chosen concepts in relation to local context: is the concept 
relatively new and not widely distributed in the city/region; 

·  Policy relevance: which local key policy objectives (also beyond mobility) are the 
innovative concept(s) expected to contribute to: cost efficiency, modal shift, social 
inclusion, environmental sustainability, geographical accessibility, competitiveness; 

·  Complementarity: the innovative concept(s) represent(s) a promising complement for 
other existing measures; 

·  Expected impact: the concept is likely to have positive social, economic and/or 
environmental strategic impacts; 

·  Public acceptance: the concept is likely to have a wide public acceptance, and if not, 
what are actions to overcome this problem? 
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5 Timetable for Champion Cities  
 

·  15 September: deadline for applications 

·  October: Evaluation process 

·  November: notification of selection and start of contract negotiations 
 

For all questions turn to Ivo Cré, Project Manager at Polis, icre@polis-online.org  or 
+32 2 500 56 76 or Silke Moschitz, Project Manager at EUROCITIES, 

Silke.Moschitz@eurocities.eu  or +32 2 552 08 76 

 


